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AWP:  		Annual Work Plan
CBN                         Central Bank of Nigeria
CPD: 		Country Programme Document
DFA                          Development Finance Assessment
FSP:                         Financial Services Provider
MBNP: 		Ministry of Budget and National Planning
MPI                          Multidimensional Poverty Index
NIBSS                      Nigeria Inter-Bank Settlement System
OSSAP-SDGs: 	Office of the Senior Special Assistant to the President on SDGs
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SDGs: 		Sustainable Development Goals
NBS: 		National Bureau of Statistics
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[bookmark: _Toc59185415][bookmark: _Toc69698278]Executive Summary 

United Nations Development Programme (UNDP) Nigeria’s economic planning and SDGs implementation project seeks to enhance the institutional and human resource capacity of the Ministry of Budget and National Planning (MBNP), National Bureau of Statistics (NBS) and the Office of the Special Assistant to the President on SDGs (OSSAP-SDGs) to design, implement and monitor medium term and long term plans in line with country-level sectoral priorities and the Sustainable Development Goals (SDGs). Overall, the project contributes to the United Nations Sustainable Development Partnership Framework (UNSCF) for Nigeria 2023-2027 and UNDP Nigeria’s Country Programme Document (CPD) 2023-2027 Outcome 2: By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods. 

Key Achievements
· Ongoing state development plans across 3 States and at varying degrees of completion. 
· Three states (Plateau, Oyo and Bauchi State) are ready for deployment of needs assessment and costing consultant. 
· Two states (Enugu and Niger State) are ready for deployment of needs assessment and costing consultant. 
· Three states (Plateau, Oyo and Sokoto State have submitted proposal requesting support to develop their state plans.
· 


Challenges
· Delay in signing of AWP affected the early plan for implementation of activities.
· Security challenges, in addition to uncertainties. The political climate has caused unexpected delays with delivery timelines for the quarter. 
· The expected change in government (focal persons, desk officers, heads of institutions for certain Ministries and State governments) continue to delay project implementation with some government partners.
· Fund availability, delay in receiving partners or donor contribution slows down implementation of some activity.
· Selection of location for implementation was done with serious consideration on security situation of each location.
· Regular training of the staff of the government partners to ensure that changes in the focal or desk officers within the Ministeries does not affect or delay implementation.

Key Lessons Learned
· To improve the delivery of programmes and ensure programme interventions continue to deliver optimally. 
· Insecurity across some states will continue to impact delivery, and the adoption of a blended communication and implementation approach will be required to address some of the unintended delays.
· To improve the delivery of programmes and reduce procurement delays, there is a need to submit procurement requests early, from project inception (at least 1 month before need). The procurement plan introduced and prepared this year for the unit will be helpful in this regard.
· To reduce delays in project delivery for state level activities in the next quarter, it is important to leverage states where there is continuity in government or that did not hold elections in March. It is also important to leverage states that have shown strong government commitments and/or good track record in project implementation


Budget
Project expenditure as of March 29, 2024, was USD 8,045.85 representing a delivery of 1.83 percent of the current 2024 annual project budget.
	                              


[bookmark: _Toc59185416][bookmark: _Toc69698279]2. Situation Background 
The Economic Planning programmes contribute to enhancing the institutional and human resource capacity of the Ministry of Budget and National Planning (MBNP), National Bureau of Statistics (NBS) and the Office of the Special Assistant to the President on SDGs (OSSAP-SDGs) to design, implement and monitor medium term and long-term plans in line with country-level sectoral priorities and the Sustainable Development Goals (SDGs).  It focuses on three components: (a) formulation and preparation of harmonized sectoral and aggregate medium term and short-term plans at the Federal and State levels, (b) SDGs mainstreaming, localization and implementation monitoring, (c) strengthening national and sub-national statistical strategies to produce data that support country-level development priorities.

It also seeks to demonstrate that if medium term plans are well designed, harmonized, SDGs based and with effective implementation and monitoring systems, specific development results including an improvement in standard of living of the people can be realized.  Project activities will ultimately contribute to; (a) a well-structured institutional set-up for economic planning and SDGs implementation in the public sector (b) a critical mass of experts within the implementing partners with strong analytical capacity for economic plan formulation, implementation and monitoring as well as statistical systems analysis (c) a strengthened cohort of national institutions concerned with national led economic planning as well as SDGs planning.

[bookmark: _Hlk41932135]The project contributes to the 2023-2027 UNDP CPD Outcome 2:  By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods. 








[bookmark: _Toc59185417][bookmark: _Toc69698280]3.0 Progress towards development results 
[bookmark: _Toc477432361][bookmark: _Toc477432513][bookmark: _Toc59185418][bookmark: _Toc69698281]3.1 Contribution to longer term results 

United Nations Sustainable Development Cooperation Framework (UNSDCF)/Country Programme Document (CPD) Outcome 2:  By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods. 

OUTPUT 1.3: Policies enabled for inclusive and sustainable social
protection programmes to strengthen livelihood opportunities for the vulnerable.
OUTPUT 1.4: National data collection, measurement, and analytical systems strengthened using SDG-aligned state development plans and systems.
Summary achievements based on CPD Outcome targets
	  
	Summary achievement to date 
	Status 

	By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods.
	UNDP is working together with the Government of Nigeria to support the development and domestication of Operational Manual for the International Standards for Industrial Classification and Classification of Products by Consumption 
	Ongoing

	
	
	

	                                                Overall
	On-going


[bookmark: _Toc477432362][bookmark: _Toc477432514][bookmark: _Toc59185419][bookmark: _Toc69698282]


Guidance: Please populate the table above. No narrative section is required
	Relevant CPD Output <add number>: <Add CPD Output statement> 


Summary achievement based on CPD output targets 
	CPD output targets
	Summary achievement to date (provide gender disaggregation)
	Status Ongoing, Delayed, Completed

	
	Black font, un-bolded
	Blue font, un-bolded

	
	Black font, un-bolded
	Blue font, un-bolded

	                                                                                               Overall status
	Blue font, bolded


Guidance: Please populate the table above. No narrative section is required
Repeat for all CPD Outputs 


3.2 Progress towards project outputs 

	Project Output 1: Strengthened capacity for development plans implementation that reflects country priorities and development effectiveness.


Summary achievement against 2024 Annual Work Plan (AWP) target 
	Indicator (as they appear in the AWP)
	Indicator Target (2024)
(AWP indicator targets)
	Summary achievement during the quarter (provide gender disaggregation)
	Status: Ongoing, Delayed, Completed

	1.1 No. of Technical advisory support services provided
	7
	7
	Ongoing

	1.2 No. of Development Assistance (ODA) Policy Operational Guidelines finalized and produced
	1
	0
	On-going


	1.3 No. of Development Assistance Database (DAD) Upgraded
	1
	0
	Ongoing


	1.4 Extent to which UNDP programmes aligns with National priority
	Largely
	Largely
	Ongoing


	1.5 No of reports produced on the 2023 Annual Economic Performance Report 
	1
	0
	Ongoing


	1.6 No. of reports produced on the performance of real sector of the Nigerian economy
	1
	0
	Ongoing


	1.7 No of workshop participants trained on optimizing the potentials of AFCFTA
	50
	0
	Ongoing


	
	               Overall status
	In progress





[bookmark: _Hlk69978949]Description of Results: Output 1
Indicators 1.1.1: Technical advisory services support provided. (Baseline: 7)
· Through the provision of Technical Advisers, ongoing assistance is given to the Minister's office and the Minister of State & Permanent Secretary on Development Assistance. 
· The Vice President's Office and the Presidency received support in the form of technical advisory services to help them build their technical competence for formulating policies and carrying out plans for national development. UNDP in collaboration with OSSAP-SDGs is supporting states to mainstream SDGs in their development plans from 2021 to date. Six states have successfully completed and launched their development plans. Currently, Zamfara State, Bauchi is reviewing their draft plan as both costing and needs assessment have been completed. Enugu and Niger state are both at the final stage of engaging lead consultant to enable the deployment of needs assessment and costing consultants. However, Yobe states have completed their needs assessment and costing processes and awaiting lead consultant to share the draft development plan. UNDP awaits the Ondo state to engage the lead consultant that will draft the State Development Plan. Also, UNDP is supporting Kaduna state to produce their first VLR in partnership with OSSAP-SDGs. In the same vein, UNDP is supporting Lagos State to produce their first VLR.
· [bookmark: _Int_2Hp7ba8A]Finally, UNDP is in the process to commence work on the reporting on the progress achieved so far on SDG at national level.


Relevant statistical data produced for sectoral and aggregate planning. (NBS)
	Project Output 2: Strengthened system of data production for SDGs tracking, monitoring, evaluation and reporting.


Summary achievement against 2024 Annual Work Plan (AWP) target 
	Indicator (as they appear in the AWP)
	Indicator Target (2024)
(AWP indicator targets)
	Summary achievement during the quarter (provide gender disaggregation)
	Status: Ongoing, Delayed, Completed

	3.1 No. of Harmonized and updated business register and reclassify economic activities in line with (ISIC Rev.4.0.) for rebasing of GDP developed
	1
	0
	Ongoing

	3.2 No. of Developed operational working tool for the computation of Export and import Unit Value Indexes and Terms of Trade produced
	1
	0
	On-going


	3.3 No. of Manual for the computation of the Consumer Price Index according to international standards developed
	1
	0
	Ongoing


	3.4 No of Manuals domesticated for ISIC of products by consumption.
	1
	0
	Ongoing


	
	               Overall status
	In progress



Description of Results: Output 2
Implementation of activities for output two though ongoing, experienced delays with funds disbursement. Progress updates are expected in the 3rd quarter as funds have been disbursed for implementation as of May and June 2024.



	Project Output 3: SDGS yearly progress reports and sector level SDGs fast track strategies developed (OSSAP-SDGs).


Summary achievement against 2024 Annual Work Plan (AWP) target 
	Indicator (as they appear in the AWP)
	Indicator Target (2024)
(AWP indicator targets)
	Summary achievement during the quarter (provide gender disaggregation)
	Status: Ongoing, Delayed, Completed

	3.1 No. of Technical advisory support services provided
	3
	3
	Ongoing

	3.2 No. of SDGs progress report produced
	6
	0
	On-going


	3.3 No. of SDGs Based State Development Plans Produced
	4
	0
	Ongoing


	3.4 No. of macro-economic dept. officials trained/sensitized on use of i-SDGs model.
	5
	0
	Ongoing


	3.5 No. of VLRs produced
	2
	0
	Ongoing


	3.6 No. of private sector collaboration optimized for SDGs impact
	7
	0
	Ongoing


	3.7 No. of inter-ministerial meetings for SDGs reporting.
	3
	0
	Ongoing


	3.8 No. of persons supported with livelihood in the agriculture value chain disaggregated by gender
	6,000
	0

	Ongoing


	3.9 No. of Vulnerable Households (VHH), MSMEs supported with cash transfers
	8,000
	0
	Ongoing


	3.10 No of interventions and reports produced to support SDGs 3 and SDGs 4
	5
	0
	Ongoing


	3.11 No of policies and or strategies for poverty reduction
	2
	0
	

	
	               Overall status
	In progress



Description of Results: Output 3

3.3 Supported federal & state governments to design SDG-aligned development plans. Plans have been completed in six states - Borno, Gombe, Kwara, Ekiti, Osun and Kogi between the last quarter of 2022 and last quarter of 2023, however, the needs assessments and costing have been completed Yobe, Zamfara, Ondo, and Bauchi States.


3.2.1 Other Related Portfolio Interventions:
UNDP in partnership with the Lagos State Government, Insurance Development Forum (IDF) and the German Government wish to invite you to the Launch of the Lagos State Flood Risk Insurance Cover Project. The project seeks to build the financial resilience of climate vulnerable communities in Lagos State through risk finance solutions.
The project aims to support Lagos State to increase flood resilience of vulnerable households while protecting the State’s infrastructure against urban flooding. Specifically, the project will benefit 8.5 million households by 2025, and increase risk finance capacity by up to USD 50 million. On this note, Lagos State, UNDP and IDF Industry partners are co-creating an innovative flood risk solution that would, from its design phase, integrate all relevant stakeholders (end-beneficiaries, policymakers, technical partners) to ensure that the product is realistic, flexible, and creates desired impact for the affected populations of Lagos State. 
The expected outcome of this engagement will be that country and community long-term resilience will be
improved by development and delivery of integrated insurance, risk finance and investment solutions across
six outputs:
Output 1: Increased access by vulnerable countries and communities to Inclusive Insurance solutions
Output 2: Increased access by at-risk countries to Sovereign Risk Finance solutions.
Output 3: Insurance, risk financing and investment solutions are leveraged to protect natural capital to
enhance resilience in countries and communities at risk
Output 4: Insurance investment in SDGs is scaled and insurance-linked financial instruments to crowd-in
and de-risk investment are developed and deployed, and accessible to core stakeholders.
Output 5: Industry expertise and analysis integrated into country development frameworks.
Output 6: Insurance and risk financing as sustainable development enablers deepened with research,
evidence, technology and innovation

3.2.2 Reseach and Development- Strengthening Nigeria's National Capacity for Pandemic Preparedness for Enhanced Surveillance, Modeling and Forecasting through Training and Capacity Building.

As part of the One UN COVID-19 response strategy to support Nigeria’s capacity on Research and Development under Output 5 of the One UN Covid-19 Basket fund project, UNDP has initiated a project titled Strengthening Nigeria's National Capacity for Pandemic Preparedness for Enhanced Surveillance, Modeling and Forecasting through Training and Capacity Building.
The project will strengthen emergency and pandemic surveillance, modeling and forecasting capacities in Nigeria and provide technical support to national public health/medical institutions to model and analyze data resulting from infectious disease outbreaks. It will further equip and build the capacity of a cohort of public health practitioners, health scientists and researchers with skills in pandemic modeling and related analytics. Tailored around the design, development, and implementation of models for infectious diseases, all participants will develop a breadth of knowledge to produce models that can inform the strategic design of policies and programs addressing the prevention and control of infectious diseases.  The project is expected to commence in August 2023.

3.2.3 UNDP Crisis Assessment and Coordination Resources in Response to Flood in Nigeria

In response to the massive flood that hit Nigeria, UNDP in partnership with the National Bureau of Statistics is conducting as assessment of Nigeria’s flood-affected states. This will entail an assessment of the impact of recent floods in the most affected states and communities in Nigeria, in order to inform UNDP and government’s programmatic needs. The six focal states for impact assessments are: Anambra, Bayelsa, Delta, Jigawa, Kogi and Nasarawa – with people from these states accounting for more than half of all populations affected.As of June 2023, the field survey assessments were completed, and the report is ongoing. It is expected that the recommendations from the report will provide the needed intervention to support the government of Nigeria to mitigate future occurrence.

[bookmark: _Toc59185420][bookmark: _Toc69698283][bookmark: _Toc471310032]3.3 Human Interest Story 

Human interest stories will be provided in Q2 reporting after field visits to Bayelsa, Edo and Kwara States, Including Borno, Adamawa and Yobe project locations. 
As part of efforts to support vulnerable households, particularly female headed households, Persons with Disabilities, the elderly, and informal businesses and MSMEs, including informal business across vulnerable communities affected by the socio-economic impact of covid-19. The intervention will support and improve financial inclusion and socioeconomic status of women in the rural areas.

4.0 [bookmark: _Toc132015493] Cross cutting issues

4.1 Gender results 

	Gender result 1: Target at least 60% of women as recipients of the unconditional cash transfer intervention in Kwara and Bayelsa States 
	The cash transfer implementation process was ongoing with gathering of beneficiary's data and refining of the data.

	Gender result 2: Target at least 60% of women as recipients of the unconditional cash transfer intervention in Borno, Adamawa and Yobe States
	The cash transfer implementation process was ongoing with gathering of beneficiary's data and refining of the data.


[bookmark: _Toc59185423][bookmark: _Toc69698286][bookmark: _Toc471310035]
4.2    Partnerships 

In partnership with CSOs, technical support is being provided to engage and improve the capacities of local CSOs to strengthen community cohesion through the cash transfer intervention as monitoring partners.

NASSCO and State SOCUs offices are providing cash transfer projects across the five states with technical support on data mining and validation.

Key implementing partners are:
Ministry of Finance, Budget, and National Planning
OSSAP-SDGs
National Bureau of Statistics (NBS)
Revenue Mobilization Allocation and Fiscal Commission (RMAFC)
Chartered Institute of Taxation (CITN) 
Better Life for Rural Women


4.3 Environmental Considerations 

Under the concept of Leaving No One Behind (LNOB), project beneficiaries will be provided with training and capacity building on operating sustainable business practice to improve livelihood activities, encouraging them to adhere to environmentally friendly activities. 


4.4 [bookmark: _Toc471310039][bookmark: _Toc59185426][bookmark: _Toc69698288]Strengthening national and state capacity 

	Results achieved.
	Institution
	National and State capacity strengthened.

	1) Capacities of National Officers in key MDAs enhanced with technical competencies needed for the operationalization of the INFF.
	OSSAP SDGs and UNDP
	Technical support provided to strengthen and promote public interests for increased investments towards the SDGs.

	2) Capacities of State Officers in key MDAs improved with technical competencies on the operationalization of the SDG data collation and analysis.
	OSSAP SDGs and UNDP
	




2

5 [bookmark: _Toc59185427][bookmark: _Toc69698289]Monitoring and Evaluation 
Key M&E activities conducted during the quarter [ensure alignment to section 3 - how progress was evaluated]  
	Key M&E activity (monitoring visit, evaluation, review exercise)

	Key outcomes/ observation  
	Recommendation 
	Action taken 


	No activity monitoring happened in Q1
	
	
	

	
	
	
	



Guidance:
[bookmark: _Toc430187938]Please limit to 5 key M&E activities undertaken during the quarter. Very briefly describe the type of M&E activities (field visits, assessments, reviews, surveys, evaluations etc.) undertaken during the year and where possible the key outcomes of the M&E activity.  

6 [bookmark: _Toc59185428][bookmark: _Toc69698290][bookmark: _Toc471310041][bookmark: _Toc471310042]Risk management -Economic Planning
	Risks
	Mitigation Measures

	Frequent political and bureaucratic changes in the public sector which could lead to activities/programme abandonment
	Re-training of public sector functionaries on a regular basis to help ensure that newly deployed political and technical staff are versatile in economic plan development

	Local ownership of the national/ sub-national economic plans and the SDGs.
	Ensured that all important stakeholders are part of the economic plan design.



[bookmark: _Toc59185429][bookmark: _Toc69698291]
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7 [bookmark: _Hlk51073927][bookmark: _Toc59185431][bookmark: _Toc69698293] Evidence

· [bookmark: _Toc59185432]List evidence of achievements of the project towards the outputs during the reporting period:
	Report Section
	Title 
	URL link

	
	
	





8. [bookmark: _Toc69698294]Financial Summary

	

Outputs / Activity Result 

	Current Annual Budget (US$) 
(Jan – Dec 2024)
	Expenditure (Reporting Period)
Jan -March
	Cumulative Expenditures
(Delete column for Q1)
	% Expenditure 
(Cumulative)

	
	A
	B
	D
	D/A*100

	Output 1: Strengthened capacity for development plans implementation

	Activity Result 1
	Add result statement here
	
	
	
	

	Activity Result 2
	Add result statement here
	
	
	
	

	Output 1 Sub-total
	262,500
	
	
	

	Output 2: Relevant statistical data produced for sectoral and aggregate planning

	Activity Result 1
	Add result statement here
	
	
	
	

	Activity Result 2
	Add result statement here
	
	
	
	

	Output 2 Sub-total
	42,000
	
	
	

	Output 3: SDGs yearly progress reports & sector level strategies developed 
	
	
	
	

	Activity Result 1
	
	
	
	
	

	Activity Result 2
	
	
	
	
	

	Output 3 Sub-total
	1044,750
	
	
	

	Grand total
	$1,936,301
	8,045.85
	
	0.004%
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